Bamiu
KOKYMEHTBI
HAYHUHAIOT

padoTaTh
Ha BacC

CHavana ¢akT. NMNoTtom —
MUHMMaAJIbHO AOCTaTOUYHbIN
KOHTYp.

3akKasuuk:

CHauaJjia pa36ep€eéM OgHY JOPOTYI0 pyTHHY
Y KOMMNaHWUN yxe ecTb NN, LOKYMEeHTbl U paboume cucTeMsl. MpobneMa He B HEXBATKE eLwé OHOro
yaTa, a B Yacax Ha NoOUCK HY>XXHOI BEPCUM, NEPEHOC AaHHbIX, CBEPKY U NepPBbI YePHOBUK.

HaunHaeM c ogHoro BbibpaHHOro npouecca. NoMoLwWwHMK paboTaeT ¢ pa3peLléHHbIMU NCTOUYHMKaMMU,
NokasblBaeT OCHOBaHUA OTBETa M FOTOBUT Pe3yNbTaT K MPOBEPKE; peLleHne, Noannce, oTnpaska,
nnaTéx n npodpeccnoHanbHasa OTBETCTBEHHOCTb OCTAlOTCS Y COTPYOHUKOB.

MepBbIiit Wwar YTo nonyyaeT KoMnaHus

Mpouecc KapTa noTepb BpEMeHU 1 KayecTBa; NepeyveHb foNyCTUMbIX AaHHbIX 1 OTBETCTBEHHbIX
MpoBepka BbiGopKa peasnbHbIX 3aay; KpUTEPUU yCrexa v MOBOA OCTAHOBUTL MUIOT
PeleHune MpenBapuTenbHbI BApUaHT pa3MeLLeHUs 1 GI0OXKETHbIN Kopuaop

CHauasia UsMepuM nonb3y. 3aTeM peLlivM: NIoKalbHbIA cepBep, 06/1auHbIA PeXUM UM OCTaHOBKa
npoekrTa.

PexkomeHpauusa - 90-MMHYTHas agMarHoCTUKa ¢ Bnapensuem npouecca, UT u — ona 4yyBCTBUTENbHBbIX AlAHHbIX —
UB/npasom.

McTouHUKM - E1 — NnpoayKTOBbINM KOHTEKCT Format43; ueHoBon cHMMoK Ha 09.09.2026
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®OPMAT 43 CHAYAJIA ®AKT KOMMEPYECKOE MPELNIOXEHME - 02
PABOYUN AEHDb

YTO H3MEHHTCA Ha CJIEAYIOLIHH JeHb IT0CJIe
3aImycKa

COTpyAHMK He HaYMHAET ¢ NycToro nucTa. OH 3a0aéT BOMNPOC, 3arpy>XaeT paspelléHHbI JOKYMEHT
UNY Nony4vaeT BXOAALLYI0 3afavy; cucteMa pasbupaeT TeKCT, CKaH, BCTpedy Ui ¢oTo U roTOBUT
npoBepsAeMbIit YePHOBUK.

MpoBepsieMblit pe3ynbTaT PelueHue ocTaércs y

YTpeHHu 6pnd, NOAroToBKa K BCTpeYe, peLleHns N NPOCPOYEHHbIE

PykoBoguTtens PykoBogutens
y . nopyyeHus y =
CekpeTapb [MpoToKon, OTBETCTBEHHbIE Y CPOKM MOCIIE COBELLAHNSA BnapenbLa BcTpeun
YNOTHOMOYEHHOIro
3aKyrnku EnnHaga Tabnuua ns Kr: nponyckun, HOC, BanioTta, CpoKu
3aKynwuka

Pas6op noroBopa, LMTaThl, MPOEKT NPABOK; NEPBUYKA, PEKBU3UTLI,

HOpucTbl - Byxrantepus
NCKITIOYEHUSA

lOpucTa - 6yxrantepa
Mouck no NA/PA, yepHoBUK MNP, KOMMIEKTHOCTb, CMETHbIE

MTO - cTpoUTENLCTBO
pacxoxgeHus

MHxeHepa - TUT

KaTeropus obpalleHna n NpoeKT oTBeTa; KapTouka perca, TO, OEM,
NpeTeH3uun, TeHAepPb!

YK - nornctuka OucneTtyepa - MeEXaHUKa
BapuaHTbl NOCTOB, CTPYKTYpa Npe3eHTauumn, TEKCT CTPaHuLbl U

MapkeTuHr L
N306paXKeHns N3 yTBeP>KOEHHbIX PaKToB

KoMaHgbl 6peHaa

PekoMeHpauus - ona nunoTta BbibpaTh 1-3 3agayum ¢ o6uwern NpoBepsaeMomn LLeHHOCTbIO. LieneBon adpdekT
corsacoBaTbh TOMIbKO MOC/e 3aMepa BPEMEHM U OLWIMBOK; OTPaC/IeEBbIE NMPOLEHTLI HE NpeBpaLLaTh B 06ellaHme.

NcTouHukn - E1 — JTBD 1 ponu; E3 — npropuTeTHble cLueHapum - Bce 3pdeKTbl MapKUPYIOTCH Kak Lefb nuioTa
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D®OPMAT 43 CHAYAIA ®AKT KOMMEPYECKOE NPEANTO)XXEHME - 03
APXUTEKTYPA BE3 TYMAHA

He ogHa «BCceMoOryiasa» Moaejb, a IATh
IMOHATHBIX BHIOB PA0OTHI

UHCTpYMEHT Pa6oTta

Qwen TeKCT, BONPOChI, CpaBHEHNE U O6bACHEHNE

CkaHbl, Tabnuupl 1 OOKYMEHTbI MJIOXOoro
KayecTBa

OCR

PaclundpoBka BCTpeUUN Unm 3BOHKA U

PeueBasa mopenb
MPOEKT npoToKona

BusyanbHasa Mopenb DOTO, WNAbAUKU U YepTeXu

MapKeTUHroBble BapuaHTbl; He
FeHepaTop n3obpaxxeHn  [oKas3aTeNbCTBO MHXEHEPHOro nin
lopuanyeckoro dakTa
CoTpyoHWK BUOUT OAMNH MHTepdenc. MNMoa HUM CUCTEMa NMPOBEPSET NOMb30BaTeNs, OTKPbIBAET TOMbKO
paapeméHHble NCTOYHUKMUN, COXPaHAET CCbIJIKY Ha OOKYMEHT U oTaendeT Y4epHOBUK OT ,D,eIZCTBVIﬂ.

Bu3ayannsaumns KOHUenymm

Mo YyMOJTHaHUIO MOMOLWHUK YNTAET U TOTOBUT. MNepen n3mMeHeHVeM B pa6oqel7| CunctemMe 4yenoBekK BUOnNT
6y,D,YLLI,I/IVI pe3ynbTaTt 1 noaTeepXnaetT ero, npAamMblx MOJSIHOMOYMK Ha NNaTéX, NoaNUCh, KapgpoBoe
peweHune, VIH)KeHeprIVI [onyck, ynpasneHune TEXHUKOWN UNK I'IY6J'IVIKaLI,VHO Mopenb He nosty4yaeT.

®daKT - NoKanbHOEe pasMeLleHne MOXeT COKpaTUTb Nnepefavy AaHHbIX TPETbUM 1L, AaM, HO caMo Mo cebe He o3HavaeT

cobniogeHne 152-03. Hy>kHbl Lenn n ocHoBaHWSA 06paboTKKW, KapTa AaHHbIX, NpaBa, CPOKU, MepPbI, AOKYMEHTbI 1
npoLenypbl 3aKasynka.

McTouHUKM - E2 — npaBoBble U TEXHUYECKUE KOHTPOonun; E4 — knaccel Mofenen - nsobpaxeHue 9BnsgeTca Busyanmsaumnen

MepcoHaneHbIN Al-cepBep ansg komnaHuu - 09.09.2026 3



D®OPMAT 43 CHAYAIA ®AKT KOMMEPYECKOE NPEANTO)XXEHUE - 04
MANOT A0 NOKYNKHU

Crauajyia ucxogHada pudpa. Ilorom —
pelieHHe 00 000PYyIOBaAHHH

Ina BblI6paHHOro npouecca dunKcmpyem MsMepmMyio UICXOOHYI0 TOUKY U 3apaHee ornpenensaem, KTo
Bripaee NoATBepOnTb pe3ysibTaT.

YT1o pukcupyem Kak npoBepsieMm

1. 06bEM CKOMbKO Crly4YaeB NPOXOAMT 3a Hedenio nnn Mecsl,

2 - Bpewms CKONbKO MUHYT CneumanucT TpaTUT Ha OAMH Cry4yan

3 - Ownbkm BosBpaTbl 1 edeKTbl TeKYLLEro npouecca

4 - MpoBepka Al CKOJbKO BPpEMEHW OCTaéTCs Ha NPOBEPKY pe3yrbTaTa

5 - MNpnémka Kakune oTBeTbl MPUHATHI, UCMPaBIiEHbI U OTKITOHEHbI

6 - KoHTponu HapylweHuns npas, BblAyMaHHbIE CCbIIKW, MPOMYLLEHHbIE NONsA
7 - 9KOHOMMKaA CTOMMOCTb OHOIO YCMELHO 3aBEPLUEHHOrO Criyyas

Bbi6opKa CoOaepXXUT peanbHble, HO 06e3NMYEHHbIE UM OTAENbHO pa3peLLéHHble NpuMepsbl. [Ons
KaXX[oro 3apaHee N3BECTHbI OXXUAAEMbIN Pe3yNnbTaT U COTPYOHUK, KOTOPbIN MOXET ero NoATBepAnTb.

MapameTp Pa6ouas pekomeHpauus

Beibopka 50-200 npuMepoB Ha cLieHapui

LleHHoCTb 2-4 Hepenv Ha Ka4yecTBO U MONb3y

Harpyska [o 6-8 Hegenb nepepq, 3aKynkon

MeTpuku BpeMs, KauyecTBO U PUCK — COrNacyloTcH Ha fuarHoCcTuKe

YcnoBue 0CTaHOBKM - 06513aTeNlbHasi NPOBEPKA YE€NIOBEKOM HEe 3KOHOMUT BPEMSi; KaueCTBO HU)KE COrflacoOBaHHOro
YPOBHS; HallAeH KpUTuueckuin aedeKT goctyna unu 6esonacHocTH.

UTor nunoTta — nognucaHHoe peleHne: OCTaHOBUTBLCS, fopaboTaTb CLEHapuii, ocTaTbCs B 061aKke unm
nepenTu B NNOKaJIbHbINA PEXUM.

McTouHUKK - E3 — an3aiiH npoBepoyHor Beibopku; E1 — kputepum pewwenmns n stop condition

MepcoHaneHbIN Al-cepBep ansg komnaHuu - 09.09.2026

N



D®OPMAT 43 CHAYAIA ®AKT KOMMEPYECKOE NPEANTIO)XXEHME - 05
KOMMEPYECKASl PAMKA

YeThIpe c1oCcO0a HAYATH — IMOCJIE
OHUATHOCTHKH

[nanasoHbl HUXXe — KOMMepYeckne rmnoTesbl V1, He Ny6nnyHbl Npalic U He odepTa. DUHanbLHas
CyMMa 3aBUCUT OT o6CefoBaHNsA, cocTaBa 060pyaoBaHUS, NMULLEH3UIA, HANOroB, MHTerpauui n SLA.

BapuaHT Ans Koro Yr1o Bxoaut Kopupop - rpaHuubi
MarHoCcTuKa; Bblbopka; cpaBHeHne 2-3 250-700 TbIC. P - paspeléHHble, 06e3NNYEeHHbIe
Cloud PoV - 1-3 cueHapus [0 NOKYMKu A N ! pKa; cp pasp !
Mopenen; NpoToTMN; 3aMep KayecTsa, W CUHTETUYECKMe faHHbIe; 6e3

npoBepka LeHHoCcTM  06opynoBaHUs . N
BPEMEHU U CTOMMOCTU; PUCKM; PacyéT local  MPOMBILWNEHHON 3anucu

Y3en; NoucK; KoprnopaTuBHbIM Bxog; 6a3oBble  0,9-2,5 MnH P - 63 BbICOKON

Local Mini - 10-50 aKTUBHbIX o
. . npaea; XypHan; backup; BHegpeHue u OTKa30yCTOMYMBOCTU; COrNlacoBaHHblEe OKHa
JIOKanbHbIA CTapT rnonb3oBaTenemn; oguH opuc
oby4yeHune obcnyXmBaHUs
. 30-150 nonb3oBaTenemn; Pa3peneHve NCTOYHMKOB; COrnacoBaHus;
Local Office - . 2,5-8 M/TH P - 3aBUCUT OT HarpysKku, XpaHeHus,
HECKObKO nofapasfeneHun;  pesepsupoBaHue; xxypHan UB; test/prod; .
oducHasa cuctema MHTerpaumn n oOCTynHOCTU
3-8 cueHapwues rnpoBepka BOCCTaHOBMIEHUS
100-1000+ nonb3oBaTeneu; €eHa rnocne sizing - opMynMpoBKa «oT» 6e3
GPU / Pro - Bbicokas B ! L 9 - popMynvp
HarpyaKa TAXENbIe GOTO, YePTEXMU, CocTaB nocrie 3aMepa 1 NPoeKTUpPoBaHUS cocTaBa, pe3epBupoBaHuUa 1 SLA He
Y obyyeHne unu HA ncnonbayetcs

BaxxHas rpaHuua - 500 000 £ — NUMUT BbIYUCNTENBHONO 060PYyAOBaHMS, HE MONHOrO NpoekTa. MNonHbIn cTapT Base
no Mogenun — 627 894 P. O6opynoBaHue, MMUEH3NN, BHEOPEHME U NOLAEPXKKA PacKpPbIBaAOTCH OTAENbHbIMA
CTPOKaMMU.

Kak BrIOHpaeM

PeKOMeH,D,yeMbIm BapuaHT onpepenseTcd nocre AnarHoCTUKM No NoaTBEPXKOEHHOM Harpyske,
pexxnmy OaHHbIX U Yncny cueHapues. 149 Pro ueHa nosasnaeTcsa ToNbKO nocne sizing.

McTouHukm - E5 — Mopgenb noctaBkun; E4 — hardware/TCO - runotessl V1, He ny6nuyHas odpepTta
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D®OPMAT 43 CHAYAIA ®AKT KOMMEPYECKOE NPEAJIOXXEHME - 06
SKOHOMUKA

CueHapuii, a He o0elllaHHEe OKYIIAa€MOCTH

CDopMyanaﬂ Mo[Oesb NoKa3blBaeT, No4YeMy o6opynosaHme Henb34a NOKynaTb NO BNe4YaT/IEHUIO OT
noeMo.

X 60-

5

R 40-

o

o +16,8%

5 20- !

I

: ]

2 0

()

=

Q -20-

_40 -
-41,6% . .
12 mecsues 24 mecqua 36 MecqLeB
BHYTpeHHW pacyéTt Format43 - Base - data/roi-model.x(sx - cHumok 09.09.2026

MNMokasaTenb Base 3HaueHue Cwmbicn
MonHbIM cTapT 627 894 O6opypnosaHue + UPS/NAS + MOHTa) + HayanbHas nHTerpaums
JlokanbHble pacxoabl 34 061 £/mec. AneKTpuYecTBo, CONPoBOXaeHue, backup, npocTton, peseps, API
O6nako/API 43 499 P/mec. 3aMelaemasq anbTepHaTuBa npm 120 GPU-yacax
LleHHOCTb TpyAa 21120 P/mec. Tonbko peannadyemas 4acTb 3KOHOMUW BPEMEHU
YucTbih apdekT 30 557 £/mec. [MonHasa LeHHOCTb MUHYC NTOKasbHblE pacxonbl
Payback 20,55 Mecsua ROI: -41,6% / +16,8% / +75,2% Ha 12 / 24 | 36 mec.

KoHcepBaTUBHbIN CLLEHapUii UMeeT OTpuLLaTENbHbI MOTOK U He OKynaeTcsa. Bo3BpaT MeHee 12
MecsLLeB NOABNAETCA TONbKO B aggressive-cLieHapun C BbICOKOM NOATBEPXAEHHOM 3arpy3Koi.

Yto 3aMeHsieM uuPppamm 3aKasumka UcTOoUHUK
Cny4yaun/Mec.; MUHYTbI/Cy4an; noHasa CTOMMOCTb Yaca OTYET npoLiecca - XpoHoMeTpaXx  GUHCTYx6a
LleHa npocTos; o6nako/APl; Tpebyemasa [OCTYNHOCTb Bnapeneu, npouecca - cyeta/numMuTbl - UT/6usHec

PacuéT - pnsa Bo3Bpara 3a 12 mecsiLeB HY)XeH YUCTbI 3ppekT 52 325 P /mec.; pa3pbiB — okosio 21 767 £/mec. MoaTomy
rofgoBYI0 OKYNnaeMocTb He o6ellaeMm.

McTouHuK - E4 — nepecunTaHHbIn roi-model.xlsx - Base payback 20,55 mecsua; Avito verified: O

MepcoHaneHbIN Al-cepBep ansg komnaHuu - 09.09.2026 6



®OPMAT 43 CHAYAJIA ®AKT KOMMEPYECKOE MPELNIOXXEHUE - 07
90-AHEBHbI! ROLLOUT

B IpHEMKY BBIXOOHT OGHH PaOOUYHH IMpoLecc
— He «Al BooO1Ie»

Cpokun — paboyas pekoMeHgauma. OHU 3aBUCAT OT FOTOBHOCTM LOKYMEHTOB, [OCTYNOB, UHTErpaLmin n
peweHun Nb/npaga.

Mepvon Pa6ora PesynbTat / gate

HasHavaeM BnagenbLa; onucbiBaeM Wwarun; GUKCnpyem BpeMs 1 onMbKK;

MacnopT nunoTa u fonyueHHbIe
[Hn 1-15 onpepensem UCTOYHUKN U NpaBa; cobupaeM BbIGOPKY; NOAMUCHIBAEM Liefb U P ponyw

NaHHble
NOBOL, OCTAHOBUTLCS
CpaBHuBaeM 2-3 Mofenu; n3aMepseM KayecTBo, CKOPOCTb, CTOMMOCTb U BPEMS OTYéT: paboTaeT / U3MEeHUTb
OHn 16-35
NPOBEPKU; pa3bupaeM OWNOKK, a He TONbKO NyyLine npuMepsl OCTaHOBUTb
Mo dpakTmnyeckom Harpyske BblbupaeM cloud/local/hybrid; pukcmnpyem CeLMGUKALIMA 1 PELLGHNE O
OHn 36-55 obopypoBaHue, XpaHeHne, MHTerpaLmmn, oCTaTouyHble PUCKU N MOSHYIO AEETE P
CTOMMOCTb
HacTpauBaeM BXxopf, npaBa, UICTOYHMKW, backup, >XypHan un cornacoBaHus; e
[HKn 56-75 NnpoBepseM 3aKpbiTble JOKYMEHTbI, BPeAHbIe BIOXXEHUSA, OTKaT U Y P y yeky

nnu popaboTka
BOCCTaHOB/EHNE

O6GyuyaeM rnonb3oBaTeneil; 3anyckaem BbiGpaHHbIN NPOLECC; U3MEPSEM
[Hun 76-90 NPUHSATUE PE3YNbTaTOB Y BPEMS MPOBEPKM; COrNacyeM NMoaaepxXKy v MpréMka KOHKPETHOro npoLecca
cnepywLWmin cueHapui

PUTM pelleHHH
PewieHue
KayecTBO 1 LLEHHOCTb NMOATBEPXKAEHbI Mpo#oMKUTL 1 BbIGPaTh PEXNM
Harpyska He nogTeep)aeHa OcTaTbcA B 0611aKke Mnm M3MeHUTb CLLeHapui
KpuTtnyeckuin puck OCTaHOBUTLCA [0 YCTPaAHEHUS

Kaxxpas ¢pasa 3akaHunBaeTcs pe3ynbTaToM, BllagenbLeM U NPpaBoM OCTaHOBUTbLCS.

MCTOUHUK - E6 — 90-gHEeBHbIV NnaH BHeapeHus; E2 — npoBepka focTyna, oTKaTta 1 BOCCTaHOBMIEHUS

MepcoHaneHbIN Al-cepBep ansg komnaHuu - 09.09.2026 7



D®OPMAT 43 CHAYAIA ®AKT KOMMEPYECKOE NPEAJIOXXEHME - 08
FPAHULblI OTBETCTBEHHOCTU

Al roroBuT. KBasmuhHIHPOBaAaHHBIH
COTPYAHHK peliaeT

Busyannsaums KoHUenumm

3akasuuk Format43 CoBMeCTHO

* HasHauaeT BnagesnbLa v NpUHUMaIoLLMX
pesynbTaT o DUKCMpPYET rpaHuLLbl U 4OMYLLEHNS

* [1aéT 3aKOHHO MCMOJb3yeMble faHHble U ¢ CobupaeT cornacoBaHHbIn 06bEM ¢ KapTa gaHHbIX 1 ponu
onucbiBaeT npasa ¢ CpaBHVBaeT MoJieNin Ha BbiGopKe * Mopenb yrpos n Mepbl

¢ lNoaTBepxaaeT Lenm, OCHOBaHUA 1 * HacTtpavBaeT npaBsa, XypHan, backup u * Kputepumn npuémMKmn 1 ocTaTouHble PUCKK
TpeGoBaHus OGHOBNEHNA * MHUMOEHTbI, yaaneHne, BOCCTaHOBIEHME

¢ OGecneynBaeT NJowWanKy, ceTb, ¢ [poBepsieT KayecTBo, AOCTYN U restore e PelleHne 0 HOBOM UCTOUHMUKE UK
nutaxue, UT/UB e O6yyaeT 1 NepenaéT JOKYMEHTaLMIO nencTemm

¢ [poBepsieT, NOANMCLIBAET U OTNPaBSeT * MopaepkunBaeT no Noan1caHHoMy SLA

* CoobuaeTt 06 UBMEHEHUAX

FpaHuua - Format43 He 3aMeHsieT lopucTta, UB, rnaBHoro 6yxrantepa, F'MIN, MexaHuka, gpucneTyepa unu apyroro
accountable professional 3akasuuka.

McTouHukm - E2 — decision rights n human approval; E1 — ponu 3akasumka/nocTasLumKa - BU3yanmsaumsa KoHuenumm

MepcoHaneHbIN Al-cepBep ansg komnaHuu - 09.09.2026 8



D®OPMAT 43 CHAYAIA ®AKT KOMMEPYECKOE NPEAJIOXXEHME - 09
OroBOPKMU

YTOo mpepjioKeHHe He obelaeT

He BXOOHT 6€3 OTHEeJIbHOH CTPOKH

[ aHHbIe U CUCTEMDI UHPpacTpyKTypa 1 ob6s3aTenncrea

OuuncTka 1 pyvyHas pa3MeTka 60/bLIOro apxmsa Murpauus ceTun, KaTanoros nofib3oBaTenen UM XpaHunLL,

KpyrnocytoyHas nogaepxka, pesepsHas nnowanka, BblCoKas
Mi3MeHeHWe NCXOAHbIX CUCTEM U HeCTaHOapTHble KOHHEKTOPbI

OTKa30yCTONYMBOCTb
[MpaBa Ha CTOPOHHME AaHHbIE, N306PaXKEHUS, LWPUDTbI NN CepTudukaumsa, aTTectauns, IOpMaNYecKoe 3aknioyeHme, pexmm
3aKpbITble MOAENu KOMMEepPYeCKOW TalHbI
ABTOHOMHbIE NNATEXM, MOANNCH, MyBNMKaLMA UNn ynpasneHne VHble HeobpaTuMble fencTBUA 6e3 OTAENbHOro CornacoBaHHOMro
TEXHUKOM KOHTYypa

KiroueBbie OTOBOPKH

Mapkep ®opmynupoBka

QakT On-prem He 03Hay4aeT aBTOMaTU4eckoe cobnogeHmne 152-O3

®dakT Mogpenb MOXeT owmnbaTbCs; UCTOYHUKN U MPOBEPKa CHUXAIOT PUCK, HO HE Jal0T HYNEBOW BEPOATHOCTU OLWIMBKUN
Pacuét CtoumMocTb 1 ROl 3aBUCAT OT AaHHbIX, 3arpy3kn, Kypca, 060pyaoBaHUS, NMULEH3UIA U NOAAEPIKKU

Llens nunorta OYHKLMOHasbHbIE NPOLEHTbI — Lefiv NPOBEPKW, HE rapaHTUsA pesynbTaTa

PexkomeHpaumsa Ka>kabii HOBbIN CLLeHapui, UICTOYHUK U AeNCTBMUE NPOXOOAT MOBTOPHYIO OLLEHKY JaHHbIX U pUCKa

PblHOK [MpoBepeHHbIX 06bsABNEHM Avito: 0; 6/y 060pyfoBaHNe He BKIIOYEHO Kak NoATBEPXAEHHANA LieHa

CpOK HEﬁCTBHH H YTOYHEHHA

3T0 LeHoBoOM CHUMOK Ha 09.09.2026. MNMy6nmnYHbIE LLeHbl M CPOKM MOCTaBKN NPOBEPSAIOTCA Nepen,
CYETOM; UTOroBble 06513aTeNbCTBA BO3HMKAIOT TOMbKO N3 NOAMUCAHHOIO AOroBopa, TEXHUYECKOro
3afaHusd, cneumoukaumm n SLA.

Ha onarHocTrKe YyTOYHSAIOTCA AaHHbIE, YMUCIO MNOoSib30BaTeeN, OQHOBPEMEHHAsA Harpy3Ka,
WMHTerpaummu, gonyctumoe Bpems oteeta, RPO/RTO, pexxuM MNOH/TanHbl, MPUMEHUMOCTb
KNN/TNC/CK3W, nnowanka n oTBETCTBEHHbIE.

NcTouHukK - E2 — npaBoBble/NB-0roBopku; E4 — pbIHOYHBIN CHUMOK 1 ROI - v1, He ny6nuyHasa odpepTa

MepcoHaneHbIN Al-cepBep ansg komnaHuu - 09.09.2026
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®OPMAT 43 CHAYAJIA ®AKT KOMMEPYECKOE NMPEANOXEHUE - 10
C/IEQYIOLLUIA LUAT

90 MHHYT, IIOCJIE KOTOPBIX MO>KHO

CKa3aTh «<HET»

= <

BM3ya/7M3auMﬂ KOHUeryun

He HaumHalTe ¢ Bbibopa BUAEOKAPTbl. HauHUTE C NpoLecca, rae yXXe TepsioTCs Yacbl, CPOKM NN
KayecTBo.

MpuHecTHn Ha BCTpeuy Monyuntb 3a 90 MUHYT

OAnH NoBTOPSAEMBIN NpoLecc Pas3noxeHHbI No waram npotecc
5-10 o6e3nMYeHHbIX MPUMEPOB TekyLwume NoTepn BPEMEHN
BrnapenbLa npoLecca, KOTOPbIV 3HAET LieHY 3aAepXKKM OpHy nposepsieMyto 3apavy
NT-cneuunanncta, KOTOPbIV 3HAET UCTOYHWUKU U [OCTYMbI MepeyeHb 0oMyCTUMbIX OaHHbIX
MB/npaBo — ecnun ecTb YyBCTBUTENbHbIE AaHHbIE Mepy ycnexa 1 noBoj 0CTaHOBUTLCS
®dopMaT NuoTa v cnepyowmnin 6I0aXKeTHbIN Wwar
HasHauuTb 90-MMHYTHYI0O AMAarHOCTUKY OAHOI0 npouecca

dopMySITHPOBKA AJISI THChMA

«[Mpepnnarato He o6cyxaaTb Al B LenoM. Bo3bMEM oaunH npouecc, 5-10 o6e3nnyeHHbIX NPUMEPOB U 3a
90 MUHYT peLlmnM, ecTb N1 30eCb U3MepuMasqa 3agada. Ecnm akoHOMUKa Unn PUCK He CXOOATCS, Tak U
3aduUKCMpyeM — 0o 3aKyrnkn o6opynoBaHns».

KoHTakT Cnepyioliee OKHO

MeHepyxep Format43 CornacyemM B OTBETHOM MUCbMeE

MCcToYHUKM - E1 — gnarHocTuyeckunmn workshop v Kputepuu pelieHus - BU3yann3auuna KoHuenunu
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