OOPMAT 43

Baly JOKYMEHTBHI
HAYHHAIOT
padoTaTh Ha BaC

JInyHbIN Al-cepBep KOMMNaHUM rotToBUT 6pudbil,
HaxoOUT HYXHbIN LOKYMEHT, pa3bupaeT
BCTPeYn n cobupaet nepsbi YEPHOBUK.
3aKpbITble MaTepuanbl He HY>XHO 6e30yMHO
KonupoBsaTb B Ny6NnYHbIN YaT. PeleHus,

noarncb n OTrnpaBkKa OCTAalOTCA Y BallnX nogen.

Recommendation - pna koMmnaHuit 50-1000 coTpyaAHUKOB

MeHb11e pYYHOH IOATOTOBKH.
BoJibIlie BpeMeHH Ha pellleHHe.

[E2] 152-D3 - rpaHuLLbl

Busyanusaumsa KoHUenuuu


https://www.consultant.ru/document/cons_doc_LAW_61801/

®OPMAT 43

-CeHYac JOPOrue 4achl yXOO AT He HA pellIeHU

PykoBogutenb nepe4ynTbiBaeT nepenucky. CekpeTtapb CBOAUT
NOpYyYEHUS.

3aKynwuk nepeHocuT cTPokun U3 K. KPUCT NLLET HYXXHYIO
penakuuio. byxrantep nposepseT nepBuyKy.

MapkeTUuHr cHoBa cobupaet Te e pakTbl. CINWKOM MHOIo
BPEMEHN YXOOAUT Ha MOAroTOBKY.

— Fact - 6onb Tpe6yeT 3amMepa y 3aKa3uuKa

IlepBHIii pe3epB — MMOHCK, IEPEHOC H CBEpPKa,
a He COKpallleHHe JII0JeH.

[E1] Pain points [E3] Use cases §6

d

Busyanusauuﬂ KoHuenuuu



https://format43.ru/ai-server/
https://www.consultant.ru/document/cons_doc_LAW_61801/

OOPMAT 43

V coGCcTBEHHHKA
IMOSIBJISAETCA

yTpeHHHH Opud, a He e1lé
ONHH YaT

K 8:00 noMowHNK cobunpaeT BCTpeUH,
peLlweHuns n nopyyeHud. lNepen BCTpeyen
nogHMMaeT ¢akThbl. [locne — rotoBuUT
NPOTOKON U OTBETHLI. Bbl BUOANTE UCTOUYHUK
N pellaeTe, YTo OTNPaBNATb.

Pilot target - —20-40% BpemMeHu Ha 0630p

Pilot target - yepHOBUK NpoTOKOa S15 MUHYT

AITOTOBHT I€eHb.
PyKOBOOHTEJB yIIPABJIAET HM.

[E3] Pilot targets §6.1

Jp—

Busyanusaumsa KoHUenuuu


https://huggingface.co/openai/whisper-large-v3-turbo

OOPMAT 43

«COTPYSHHK IOJIy4aeT OTBET
BMecCTe C MEeCTOM, I'/Te OH HaHIeH

Bonpoc 3agaétca o6bl4HbIM A3bIKOM. CUCTEMA ULLET
TONbKO B pa3peLlEHHbIX Nankax v nokasbliBaeT JOKYMEHT,
CTpaHuLy 1 Bepcuio. Ecnn HagéXHoro oTBeTa HET, OHa
OO/MKHa cka3aTb 06 3TOM — He J04YyMbIBaTb.

— Pilot target - —30-60% BpemMeHM nomcka

— Pilot target - TouHOCTb UUTaT 290%

IIpoBepHUTH HCTOUYHHK OBICTpEE,
yeM HCKaTh C HYJIA.

[E3] Search targets §6.1

d

BMSYGHMSBHMH KoHuenuuu



https://github.com/docling-project/docling

®OPMAT 43

»3AKYIIIHK CPABHHBAET YCJIOBHSA, a He popMaTHpPYeT
TaOJIHIIbI

Cucrtema uutaet PDF u Excel, npuBoamT UeHbl, HAC, BanioTy, CPOKU U KOMIMJIEKTHOCTb K OfiHOU popme.

OTMeuaeT NponycKu u
pacxoXaeHus.

3aKynwuK npoBepsieT CTPOKU U 3aka3 aBTOMaTMYyeCKN He CO3aaéTcH.
BblOMpaeT NocTaBLLUKA;

— Pilot target - ~40-60% noaroToBKMU cpaBHEHUS — Boundary - 6e3 aBTO3aKka3sa

CpaBHeHHE rOTOBHTCS MAIlIHHOH.
KoMMepuecKoe pelliIeHHEe OCTAETCS y 3aKYIIKH.

[E3] Procurement §6.2



https://www.consultant.ru/document/cons_doc_LAW_48699/

OOPMAT 43

- JOPHCT H OyXrajiTrep HAUHHAIOT
' crorosoro pasoopa

Al BbloenaeT pekBU3nTbl, CyMMbI, CPOKMU,
OTKJIOHEHUSA N CMOPHbIE MYHKTbI; OAET CChINIKY Ha
NCTOYHUK U FOTOBUT YEPHOBMUK NPaBOK UMK
nosicHeHUd. KOpUCT onpenendeTt no3uuuio.
byxrantep npoBoouT OOKYMEHT. PykoBoAUTE b
NOAMUCbIBAET OTYETHOCTD.

- Pilot target - norosopsbi: —30-50% nepBoro pas6éopa

- Pilot target - nepsuuka: -40-60% BBopga

BricTpee nepBhIii pa3oop — 0e3 nmepegauyH
npodeccHOHAJIbHOH OTBETCTBEHHOCTH.

[E2] 402-D3 - noanuchb 1 NnepBrYKa

Busyanusauus KoHuenuuu


https://www.consultant.ru/document/cons_doc_LAW_122855/

®OPMAT 43

~ MApPKeTHHT IIePeCcTAET COOHUPATH OOAHH H TOT K€
MaTepPHaJI 3aHOBO

U3 yTBEep)XAEHHbIX PaKTOB MOMOLLHUK FOTOBUT BapuaHTbl MOCTOB, CTPYKTYpPY Npe3eHTauuu, TEKCT CTPpaHULbI U
n3o6paxeHus.
MapkeTonor NpoBepPSAET CMbICH, LUPPbI 1N NpaBa.
Pa3spaboTumk ny6nukKyeT caunT.
— Pilot target - 2x Bbinyck yepHoBMKOB SMM — Pilot target - =25-50% 0o TecTUpyeMoro npoToTuna camrta

YepHOBHKOB OOJIBIIIE.
IIpaBo MyOJIHKALIHH OCTAETCA Y KOMaHIBI.

[E3] Marketing targets §6.1 [S31] SDXL



https://huggingface.co/black-forest-labs/FLUX.1-schnell
https://huggingface.co/stabilityai/stable-diffusion-xl-base-1.0

®OPMAT 43

« KQ)KAyI0 pa0OTYy HejiaeT MOAXOOAIHH HHCTPYMEHT

MHCTPYMEHT PABOTA

Qwen paboTaeT C TEKCTOM U NNOrMKON
OCR YMUTaeT CKaHbI

PeueBas mopgenb pa3bunpaeT BCTPEUN U 3BOHKMU
BusyanbHasa mogenb CMOTPUT POTO U HEPTEXMN
FeHepaTop FOTOBUT MAapKETUHIOBbIE BapUaHThI
n306pakeHum

— Fact - Ha3sHauyeHue KnaccoB mogeneun

He ciHCOK MoOjieJieH, a MATH MOHATHBIX BHIOB Pa0dOTHI.

[E4] Model cards S19-S31

OAVWH UHTEP®EMUC

ITosxp30BaTeJIb
BHUIOIHUT OONHH
IMOHATHBIH
HHTepderic.



https://huggingface.co/Qwen/Qwen3.5-9B

OOPMAT 43

MainuHa He [moJjiy4yaeT
IIpaBo

IMMOAIMHCHIBATD, INIATHTH
HJIH IIyOJIHKOBATH

Cuctema yutaer. MNepen M3SMEHEHNEM MOKAa3bIBAET,
YyTO cobMpaeTcsa caenaTtb, U NPOCUT
nopTeepXaeHune. NnaTéx, noanuch, puanyeckas
nosuuus, 6yxrantepckas NpoBoAKa, KaapoBoe
pelueHne 1 Ny6nmkaumsa ocTaloTcs 3a
YMOSTHOMOYEHHbIM YENOBEKOM.

- Recommendation - YTeHMe No yMon4YaHuIo

— Fact - orpaHMYeHns aBTOMaTU3MPOBaHHBIX PELLUEHUI1 3aBUCSAT OT CT.
16 152-03

ITIOMOLIHHK YCKOPSET AeHCTBHE,
HO He NMPHCBaHBaeT IIOJHOMOYHS.

[E2] CTaTba 16 - 152-03

Busyanusaumsa KoHUenuuu


https://www.consultant.ru/document/cons_doc_LAW_61801/22e884a41450dcb5cb62d956583ad32abe2bbbe9/

®OPMAT 43

[E3] PoV §6.7 [E4] Workload sizing

» 1,0 IOKYIIKH cepBepa 3PP eKT mpoBepsieTcs Ha BallleH
* paooTe
[] [] [] [] []
01 02 03 04 05
bepém ognH 3aMepdaeM BpeMs CpaBHMBaeM OToenbHO Ecnuv uenb He
npouecc n 50-200 cenyac. pe3ynbTtaT Al nocne npoBepsaeM npasa AOCTUrHyTa —
MPOBEPEHHbIX MPOBEPKMU OOCTYyrna v oWwmnoKu. MEHSsieEM CLeHapun
NPUMeEpPOB. YeJIOBEKOM. unu
ocTaHaB/MBaeMcH.
— Recommendation - 2-4 Hegenu Ha LLEHHOCTb — Recommendation - 6-8 Hegenb Ha 3aMep Harpy3ku
CHauaia JAOKA3aATEeJIbCTBO. IToToM OGOPYHOBaHHe.

10


https://genai.owasp.org/llm-top-10/
https://github.com/ggml-org/llama.cpp

®OPMAT 43

« ECTh TPH pa3yMHBIX CIIOCO0a HAYATH

NMpoBepka B o6nake — 6bICTpee U TONMbKO Ha Calculation - PoV 250-
pa3peLéHHbIX AaHHbIX. 700 TbiC. P

He6onbluoi nokanbHbiM BapuaHT — ansa 10-50 Calculation - Mini 0,9-

aKTUBHbIX Nnosib3oBaTteneun u 1-3 3apau. 2,5MNH P
OPUCHDBIN — AN HECKOJIbKUX OTAESNOB. Calculation - Office
2,5-8 MNH P

KpynHas GPU-cuctemMa Hy)XHa nuuub rnocne
3aMepa Harpysku.

ITokyna¥iTe MUHHMAJIbHBIH BAPHAHT,
KOTOPBIH JOKa3aH HATrPY3KOH.

BMSVGHMSGHMH KoHuenuuum

[E5] Product line §7 [E4] Hardware economics 11



https://mts.ai/product/generative-ai-solutions
https://frame.work/desktop

®OPMAT 43

» IKOHOMHKA MOABJISAETCH TOJBKO IIPH peaIbHOH
¢\ 3arpyske

B 6a30BOM pacyéTte NosiHbin cTapT — 627 894 P,
exxeMecayHble pacxogbl — 34 061 P, ycnoBHada To4yka ROI - Base - pacqéT
Bo3BpaTa — 20,5 Mecsua. Ho a1o paboTtaeT nuwb npu 120 75.2%
3aMeLéHHbIX GPU-yacax n 21 120 P peannsoBaHHOMN
LLEHHOCTU Tpyaa B Mec4ll,.

70
= Calculation - ROI: -41,6% / +16,8% / +75,2% Ha 12/24 /36 mec. 50 A

30
16.8%

10 -
CHauaJia 3aMeHHM JONYILIEeHHA BAUIHMH HuPpamMH. -

-10

<12 mec. — Tonbko confirmed aggressive; Base 20,55 mec.
-30 A

50 - -41.6%
12 mec. 24 mec. 36 Mec.

[E4] ROl model - Base - 09.09.2026 12



https://www.cbr.ru/scripts/XML_daily.asp?date_req=09/09/2026

®OPMAT 43

. BOOOIILEe»

IHW 1-15: npouecc n ucxogHole Lndpeol.
16-35: npoBepka KayecTBa.
36-55: BapmMaHT CUCTEMbI N PUCKMW.

56-75: ycTaHOBKa U TECThI.

76-90: orpaHUY€EeHHbIN 3anycK, o6y4yeHue u pelueHue o
NPOAOMKEHUN.

== Recommendation - nnaH po 90 gHen

Y Ka’Kaoro sTamna ecth pe3yjabTarT
H IIPABO OCTAHOBHTHCA.

[E6] 90-day plan §9

»3a 90 THeH IPHHHUMAETCSA OJHH pa0d0OUYHH nmpoiiecc, He «Al

0 15 35 55 75 90

13


https://csrc.nist.gov/pubs/sp/800/34/r1/final

OOPMAT 43

3a 90 MUHYT pellHM,
eCTh JIH 3[ieCh
IIPOEKT

MpuHecnTe ognH NoBTOPSEMbIN npouecc 1 5-10
o6e3nmnyeHHbIX NpuMepoB. BMecTe nocumnTtaem
NnoTEPAHHOE BPeMS, onpenenuM rpaHuLb
OaHHbIX U BbibepeM npoBepky. Ha Bbixoge —
KapTa NunoTa, pUCKOB, OTBETCTBEHHbIX U
crnepyoowmm 6lo)KeTHbIN Lwar.

- Recommendation - 90 MuHyT - 1 npouecc - 5-10 npuMepoB

He nmokymnaTe Al Bciemnyio.
CHauaJjia pa3zdepHuTe OGHY JOPOTYIO

PYTHHY.

[E1] Workshop goals
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https://format43.ru/ai-server/
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